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Chelsea Kucharsky
13830 Circa Crossing Drive, Lithia, Florida 33547 — 813-285-6946 — Chelsea.kucharsky@mosaicco.com

Experienced Operations Leader with approximately 12 years of experience in mining and beneficiation.

Excellent problem solving and analytical skills

e Exfensive experience in managing and driving improvement projects and maximizing results in regard
to safety, production, performance, and cost

e Ability fo successfully manage and effectively engage operations and maintenance employees

e Proficient in Microsoft Office, OIS, and Maximo

Sr. Manager Operations

Mosaic Fertilizer, LLC, Lithia, Florida
November, 2020 — Present
Integrated Operations Center

e Responsible for the development of the future state of Florida Mining to support the success of the
Infegrated Operations Center

e Responsible for managing the Logistics Coordinators and overseeing the daily operations directed
from the IOC for Four Corners and Wingate Mines, as well as overseeing the Pit Operations for Four
Corners and South Fort Meade Mines

Four Corners and Wingate Mines

e Responsible for all operations and maintenance activities at Four Corners Plant as well as all operations
at Wingate Plant
e Responsibilities include safety, environmental compliance, cost, and production

Production Manager

Mosaic Fertilizer, LLC, Lithia, Florida
September 2017 — November 2020
Four Corners Mine

e Responsible for all operations employees and activities for the Four Corners Mine Plant
e Responsibilities include safety, environmental compliance, cost, and production

Wingate Mine

e Responsible for all operations employees and activities for the Wingate Mine Plant
e Responsibilities include safety, environmental compliance, cost, and production



Engineering Manager

Mosaic Fertilizer, LLC, Lithia, Florida
September 2015 — September 2017

e Managed the engineering team for all of Florida mining
¢ Managed the engineering team at Bartow Concentrate Facility for ~3months

Superintendent Production

Four Corners Mine, Mosaic Fertilizer, LLC, Lithia, Florida
June 2014 - September 2015

e Responsible for managing the production supervisors for the Washer and Wet Rock departments within
the Four Corners Plant

e Responsible for all safety, environmental, operations activities, workflow, and maintenance scheduling
for the Washer department of the Four Corners Plant

Production Coordinator

Hookers Prairie Mine, Mosaic Fertilizer, LLC, Lithia, Florida
March 2013 = June 2014

e Responsible for operations activities, maintenance workflow, and maintenance scheduling for the
washer and then float plant departments within the Hookers Prairie Mine Plant

Production Supervisor

Mosaic Fertilizer, LLC, Lithia, Florida
June 2011 - March 2013

e Responsible for the safety, production, and performance of an operations crew
e Oversaw entire plant process

Education Bachelor of Science, Chemical Engineering, Magna Cum Laude

University of Florida, Gainesville, FL 2010

Cerfifications  Six Sigma Green Belt Certification via BMGI

MSHA Certified Instructor

Professional Completed Mosaic’s Blue Chips Program for young emerging leaders as well as Mosaic's Leadership
Programs Catalyst Program for mid-level leaders
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